
Location: Gainesville, TX
Number of Schools: 5
Number of Students: 3,096

Turning Vision Into Action with 
Inclusive Strategic Planning

Challenge

Gainesville ISD needed a clear, actionable plan to improve  
academic achievement and deepen community engagement. 
Partnering with K12 Coalition, the district launched a strategic  
planning process that centered on community voice, clarified its 
vision, and set measurable goals to guide long-term progress.  

The result: VISION 2026—a shared roadmap that’s already 
driving alignment, transparency, and steady momentum across 
schools, staff, and community stakeholders.

Learn more at: k12coalition.com

Gainesville ISD aimed to boost achievement and engagement but lacked 
a cohesive plan to align efforts and measure progress. Disconnected 
initiatives and gaps in support limited impact, prompting the district to 
seek a strategic partner to turn vision into action.

Unrealized Vision: Gainesville ISD had bold goals for academic achievement and community
engagement, but lacked a clear, actionable roadmap to bring that vision to life.

Lack of Strategic Cohesion: Without a unifying framework, improvement efforts across schools and
departments operated in silos, making it difficult to coordinate actions or measure impact.

Gaps in Support and Alignment: Inconsistent instructional alignment and gaps in student support
limited access to high-quality learning for all students.

Need for an Experienced Partner: Gainesville ISD sought a collaborator to help define priorities,
engage the community, and turn big-picture vision into a measurable roadmap.
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Solution

“

GISD is positioned to achieve a higher level of academic excellence 
as a system that brings together innovative education and unlimited 
student opportunity. Throughout the next five years of the VISION 
2026 plan, we will continue to push onward and upward. We will 
promote innovation, collaboration, and discovery across each 
pathway of study, and we will continue our targeted investments  
in programs that provide every student with the skills needed to be 
successful in whatever their career endeavors may be. This is our 
commitment. Every Leopard, Every Day.”

”

DR. DESMONTES STEWART
Superintendent, Gainesville ISD

Learn more at: k12coalition.com

Needs Assessment 
& Stakeholder  
Input

Vision and 
Mission Alignment

Strategic Plan 

Quarterly 
Benchmarking & 
Monitoring Tools

K12 Coalition led focus groups and 
surveys with students, families, 
educators, and community 
members to ensure the strategic 
plan reflected the full spectrum 
of voices and priorities across the 
Gainsville community.

K12 Coalition partnered with 
district leaders to refine GISD’s 
vision and mission, providing clear 
alignment for leaders and a unified 
sense of purpose for teachers.

Together, the team created VISION 2026—an actionable roadmap outlining the 
specific steps GISD should take to meet its goals in academics, recruitment, 
connectedness, and equity. The plan guides real decisions and daily priorities 
across the district.

GISD received tools to monitor progress and assess alignment with VISION 2026, 
ensuring transparency, accountability, and the ability to adjust in real time.  
K12 Coalition continues to support implementation, helping translate strategy 
into sustained, systemwide action
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Results

Success Factors

“

Learn More
Discover how K12 Coalition can help your school or district achieve measurable 
growth. Whether you’re looking to improve instruction, build leadership capacity, 
or align curriculum, our team partners with educators to drive lasting results.

Visit k12coalition.com to explore our services or contact us to start a conversation.
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Inclusive Stakeholder Engagement 
Students, educators, families, and community leaders were active partners in shaping  
the plan, creating a foundation of trust, shared ownership, and long-term commitment to 
its success.

Clear Alignment Between Vision and Action 
District goals were made actionable at the classroom level, ensuring clarity, consistency, 
and momentum across all schools.

Practitioner Expertise 
With firsthand experience as educators and system leaders, the K12 Coalition team brought 
insight and credibility, helping GISD surface challenges faster, ask the right questions, and 
implement solutions that work.

Sustained Collaboration and Trusted Partnership 
GISD leaders can call on K12 Coalition at any time for guidance, thought partnership,  
and hands-on support. Our collaboration is grounded in trust, and we remain a committed 
partner throughout every step of implementation.

While the work is still in its early stages, VISION 2026 is a strong, strategic foundation for measurable impact. 
Backed by our team’s deep expertise in system-level planning and implementation, the plan equips GISD with 
the routines, tools, and structures needed to build momentum year over year.

With the continued partnership of the K12 Coalition team, GISD staff and committees will engage in quarterly 
implementation reviews to assess progress, refine strategies, and stay responsive to evolving needs, creating a 
continuous improvement cycle that turns vision into sustained results.
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